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Vision
Equity, Development and 
Peace characterized by:

Participatory Governance

Inclusive Peacebuilding

Social Enterprise

Micro Finance

Vocational Skills 
Development

Disaster Risk Reduction, 
Resiliency Building and 
Emergency Assistance 

Mission

Balay Mindanaw Conceptual Framework 

MISSION: 

Helping build empowered, sustainable and 

resilient communities. Helping build peace.



Peacebuilding: Peace 

education and 

constituency-building, 

Security Sector Partnership

Governance: 

Organizing,     

LGS-PRA-BDP, 

Resource 

mobilization

Disaster Risk-

reduction, 

Resiliency-

building and 

Emergency 

Assistance 

Mission

Community-
based work



Disaster Risk-Reduction, Resiliency-
Building and Emergency Assistance 

Mission

DREAM

Severe Tropical Storm Washi approaching 
Mindanao on December 16

We refuse to be VICTIMS…
We choose to be RESOURCES…



…….is to help empower communities to become sustainable and 
resilient to disasters (human-made or natural) that may strike in 

the future.

Our DREAM… 

 We are COMMUNITY-BASED and BARANGAY-FORCUSED

 We work with EXISTING STRUCTURES

 We are INCLUSIVE





2 barangays in ormoc city, Leyte
1 barangay in albuera, Leyte
1 barangay in Merida, Leyte

For DREAM Operations following 
Typhoon Yolanda (2013)

1 barangay in antequera, bohol
4 barangays in loon, bohol

For DREAM Operations following the 2013 Earthquake

3 barangays in Cagwait and 2 
barangays in Lianga in province of 

Surigao del Sur
For Comm-based DREAM work

2 barangays in Sta. Josefa in the Province of Agusan del Sur
For DREAM Operations following Typhoon Pablo

4 barangays in Aleosan in the 
Province of North Cotabato

For Comm-based DREAM work

52 barangays 

in 2 cities and 11 
municipalities 

in 9 provinces 

in 7 regions 

in the Philippines

5 Barangays in Estancia, Iloilo
8 Barangays in President Roxas and Capiz in the Province of Panay

For DREAM Operations following Typhoon Yolanda (2013)

18 barangays in City of Cagayan de Oro, in the Province of Mis. Or.
For DREAM Operations following Tropical Storm Sendong

1 focus barangay in Baganga in 
the Province of Davao Oriental

For DREAM Operations 
following Typhoon Pablo



Disaster 
Preparedness

 More informed LGUs about 
laws and policies on DRR

 Re-organization of 
BDRRMCs

 Partner barangays have 
identified capacities and 
vulnerabilities

 Formulated their BDRRMP 
and CP



• Strengthened DRRMCs (barangay to municipal) – more 
prepared response during typhoons

• More active women leadership and participation



More prepared LGUs and residents in responding to 
incidents (skills, knowledge and equipment)



Providing safe 
water  for every 

child

55 units donated thru DAI

• 29 units installed into water filtration 

systems

• 3 units mobile/prepositioned in 

evacuation centers

• 13 units for installation
(all handed over to identified barangays)

•7 units for hand-over

•3 units currently used for Marawi Crisis 





Water Rationing 



Challenges & Lessons

 Managing and relating 
with partners

 Logistics work

 Continue strengthening 
of local structures

 Importance of being 
transparent and 
accountable to partners  
- all the time

 Key – the power of 
community participation

 Maximize resources for 
complementation



Sustainability

 Implementation of RA 10121

 Existing local structures and mechanisms (BDC, 

BDRRMC, PMC, POs)

 Localized rewards system



Together, our journey to help build empowered, sustainable, 
resilient and peaceful communities continues…
For the future of our world…
For the future of our children …

We refuse to be VICTIMS…
We choose to be RESOURCES…


