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“Water, water everywhere but not a drop to drink”
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Source: A.R. Carmona, 2008
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In Republic of Cote’ d’ Ivoire, West Africa
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This photograph tells a thousand stories about  sanitation … about waterways… about political will…
What should be done with this?
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The creek is one big toilet
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Bacolod City Water District was created by City Council Resolution No. 4460 in 1973 operating as a quasi-public 
entity and as a government-owned and controlled corporation (GOCC) in 1992 by virtue of the Supreme Court 
decision, retaining PD 198 as its original charter. As a GOCC, it does not receive any subsidy from the National or 
Local Government and is governed by the regulations of the Civil Service Commission, DBM and COA.
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OUR VISION

OUR MISSION
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Loyalty

Integrity

Vigilance

Excellence

Servanthood















CORE 

VALUES

OUR GOALS
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ORGANIZATIONAL STRUCTURE
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The Board of Directors is the policy 

making body of the District. 

Members of the Board are appointed by 

the City Mayor through nominations 

coming from five (5) sectors namely 

education, business, women, civic and 

professional sector. Each member has a 

fixed term of six (6) years.

BOARD OF DIRECTORS
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MANAGEMENT TEAM
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MANAGEMENT TEAM

Lourdes Jarder
Mgr., Treasury & 
Budget Div.

Mary Molly Mae 
Rosadia OIC, 
Human Resource 
Div.

FINANCE Department is responsible 
for 

ADMINISTRATIVE Department is 

responsible for 
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Jonah Sarcepuedes
Senior Cashier

Janice Juarez                                    
OIC, General 
Accounting Div.

Roberto Quebrar
Mgr., Property & 
Matls. Mgt. Div.

Ivan Magbanua
OIC, General 
Services Div.

Kristine Polana, CPA       
Department Manager

Atty., Diana Fe Tan, 
CPA       Officer In-
Charge
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MANAGEMENT TEAM

Ma. Fe Jarder
Department
Manager
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Jose Adeva
OIC, Billings & Account 
Div.

Engr. Gino 
Amantillo
Department  
Manager

Engr. Nelson 
Bradas,    Mgr., 
Water Production 
Div.

Daisy Desengano, 
RMT Mgr. Water 
Quality Div.

Engr. Sandro Jesus 
Sales      OIC, Electro-
Mech’l. Div.

Jemila Gemarino
OIC, Customer Care 
Div.
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MANAGEMENT TEAM

Engr. Iden Villaruz
OIC, Planning & 
Design Div.

Engr. Roberto Reyes    
Mgr., Line & 
Appurtenance Maint. 
Div.

Engineering Department is 

responsible for activities in the 

preparation of feasibility studies, 

surveys, planning and design of 

expansion, rehabilitation and 

upgrading of the District’s water 

system, resources and facilities. 

Implements construction and 

supervision of contracted and in-

house projects, Investigation and 

installation of new service connection. 

Responsible for the environment and 

watershed protection, and sanitation 
systems of the District.

Maintenance Department is 
responsible for attending to the 
repairs and maintenance of water 
transmission and distribution lines 
and related appurtenances. 
Performs testing and maintenance 
of water meters. Monitors and 
implements programs for the 
reduction of Non-Revenue Water 
(NRW) .
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Vacant                          
Mgr., EWRSSM Div.

Engr. Ian Roy 
Llamas, 
Mgr.,Construction
Div.

Engr. John Arlan
Canatoy Mgr., NRW 
Div.

Vacant                           
Water Distribution & 
Restoration Div.

Engr. Randolf
Guintos OIC, 
Engineering Dept.

Engr. Rommel 
Paredes       
Department 
Manager



|

MANAGEMENT TEAM

Marnell Demonteverde, 
CPA       OIC, MOAD
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Vacant                       
Corporate Relations & 
External Affairs

Vacant                        
Senior Corporate 
Planning Specialist

Vacant                    
Corporate Attorney
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Staff Productivity Index : Industry Standard

Permanent + Casual  – 1:17 1:120 

Permanent + Job Order – 1:99 1:150

Job Order
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(17 are project-

based)

162

(26 are project-

based)

214

MANPOWER RESOURCES (as of December 2017)
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PHASE-I IMPROVEMENT & DEVELOPMENT  - 1976

 9 Deepwells (Loygoy, Sta. Fe)

 2.6 Million Gallon (9,848 cu.m.)

Reservoir

 150 km. of Pipelines
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Consumers are paying for the following services:

1  34
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SOURCES & FACILITIES
Water production is mainly sourced from groundwater through springs and deep wells. Distribution is through 
direct pumping and by fill and draw utilization of reservoirs.
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• Springs (13%) – 2 spring clusters 
(Bocal-Bocal & 
Boro-Boro)

• Deepwells (87%) – 57 (55 Operational)
• Ave. Prod’n per month – 2.04 M cu.m.
• Ground Reservoirs – 5
• Elevated Tanks – 10
• Total Storage Capacity – 23,987 cu.m.
• Pipelines – 653 km 
• Fire Hydrants – 139 
• Generator sets - 26
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CONSUMER PROFILE
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Distribution of consumer type based on active and billed number of connections 
as of December 2017. 
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TARIFF

37



|

Consumer’s Comparative Budget on Water 

BACIWA : P400-P600 per month Water Vendors: P800 – P1,500 per month
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Historical Supply Vs. Demand Graph (2000-
2017)
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WATER AVAILABILITY MAP (December 2017)
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NON-REVENUE WATER (NRW)
Non Revenue Water is defined as water produced by the water utility, but which is not billed 
to customers. 
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2016 average  - 33.35%

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2016 34.49 33.46 29.72 29.25 28.68 29.66 34.21 34.87 33.95 36.60 36.87 37.7

2017 32.10 35.60 30.99 31.52 31.26 31.22 32.94 32.03 29.23 34.03 37.75 41.90
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2017 average  - 33.57%
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Projected Supply vs. Demand (2017-2021)

2017 2018 2019 2020 2021

Average Demand 49 52 56 60 63

Maximum Demand 63 68 73 78 82

Peak-hour Demand 122 131 140 149 158

Available Supply (Net of NRW) 54 65 70 70 75

Actual Production 82 103 113 113 123
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SERVICE IMPROVEMENT PROJECTS AND PROGRAMS
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5 Year CAPEX Requirement to address existing 
concerns
(based on the 5-year Strategic Plan)

47



|48

5 Year CAPEX Requirement to address existing 
concerns
(based on the 5-year Business Plan)
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JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

TOTAL CASH RECEIPTS 51,224,739 49,152,962 44,343,608 36,529,011 46,159,881 41,921,928 40,811,163 43,787,859 72,499,507 36,689,079 42,385,661 40,589,369

TOTAL CASH DISBURSEMENTS 39,320,116 37,877,511 35,755,925 33,578,509 40,194,119 37,841,978 43,241,356 41,839,228 77,014,540 39,982,866 42,133,273 66,639,029
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JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

OPERATING REVENUE 41,482,225 37,296,913 41,877,456 40,385,225 42,173,531 41,472,690 41,238,467 41,138,257 41,604,014 39,114,375 38,639,996 63,878,072

OPERATING EXPENSES 18,082,081 25,219,558 28,146,252 26,044,320 38,393,127 33,981,519 37,726,218 33,482,204 29,844,924 34,745,146 36,463,817 44,610,493
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REVENUE

NET WATER SALES 479,834,974.26 

OTHER INCOME 39,235,796.91 

TOTAL 519,070,771.17 

EXPENSES

PERSONNEL SERVICES 164,197,364.06 

MAINTENANCE AND OTHER OPERATING EXPENSES 203,751,529.05 

FINANCIAL EXPENSES 18,790,856.78 

TOTAL 386,739,749.89 

NET INCOME 132,331,021.28 
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DISTRIBUTION OF COLLECTION
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DISTRIBUTION OF EXPENSES

53%42%

5%

Current Billings

Arrears

Other Charges

42%

53%

5%

Personnel Services

Maintenance and Other Operating Expenses

Interest Expense
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ASSETS vs. LIABILITIES
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278,617,138.79

125,268,042.78

4,806579.34       

29,830,952.32 

2,303,020.80 

223,843.52 

2,216,797.97 

208,421,484.26 

503,483,917.36 

1,155,171,777.14 

4,229,150.51 

8,892,884.64 

31,333,679.98 

2,743,983.54 

444,349,664.40 

1,258,944.96

662,363,469.11 

1,115,171,777.14 
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RIDGE TO REEF APPROACH ENVIRONMENTAL 
MANAGEMENT













Environmental protection programs and initiatives of the Districts adopt the “Ridge to Reef” holistic approach 
to ensure sustainability of present and future water resources as to quantity and quality.

57



|

SEPTAGE MANAGEMENT PROGRAM
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SEPTIC 

TANK

DRAINAGE 

SEPTIC 

TANK

Septage 
Treatment 

Plant
Class C 
water

Sewage & 
Septage

Treatment 
Plant

COMBINED SEWER-DRAINAGE LINE

Treated 
effluent

Overflow
System 
during 
rainy 

season

INTERCEPTOR SYSTEM

2020 to 2025 : 

Combined Sewer System w/ Septic Tank Mgt

2017-2018

Implementation of Septage Management Project
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