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I.Introduction 



In most urban and metropolitan areas: 

 Traffic congestion in major roads 

 Incompatible land use and transport 

interaction 

 Freight vehicles perceived to cause traffic 

congestion 

 Concern on increasing carbon footprints 

 Access to ports and airports lack efficient 

traffic management 







II. Intermodal 

Logistics 

Network System 

Defined: City 

Logistics Concept 

 







Metro Manila Road/Traffic Infrastructure Profile 



Metro Manila Road/Traffic Infrastructure Profile 



III. Issues on 

Logistics and 

Transport 

Infrastructure 

 







Freight transport characteristics of cities  

Source: A-LOG Study, 2007, Japan Institute of Highway Economics 



Freight Transport 
Characteristics of Metro Manila: 

• Primary Objective: Efficiency & Economy 

• Underlying Problem: Congestion 

• Prioritized Measures: Road Links, Terminals, 
Info System 

•Main Expected Effects: Costs, Reliability, 
Capacity 

• Link: Road Network 

• Operation: Off-peak Deliveries 

• Regulations: Truck Restriction 



Truck Ban 

1 

(EDSA 

only) 

6 AM to 9 PM everyday except 

Saturdays, Sundays and Holidays. No 

cargo truck shall be allowed to travel or 

pass along EDSA. 

Truck Ban 

2 

(10 major 

routes) 

6 AM to 9 AM and 5 PM to 9 PM 

everyday except Saturdays, Sundays 

and Holidays. No cargo truck shall be 

allowed to travel or pass along these 

routes. 

Definition 

of Cargo 

Truck 

“Cargo truck” as used in the ordinance 

refers to motor vehicles, whether 

loaded or empty, having a gross 

vehicle weight of 4,500 kgs or more, 

principally intended for carrying cargo. 

Violation 

and 

Penalty 

Any person who violates the provisions 

of this ordinance shall be punished by 

a fine of not less than 500 pesos but 

not more than 2000 pesos or by 

imprisonment of not less than 7 days 

but not more than 30 days or both, at 

the discretion of the court. 

Metro Manila truck ban 
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    Truck Ban Hours:  
 6 AM – 9 PM 

 6 AM – 9 AM; 5 PM – 9 PM 

 Alternate route from Port Area to Outside 

 Alternate route from Outside to Port Area 





Issues Related to Maritime Logistics 



Local Regulations 

 Land Use Zoning 

 Traffic Management 

Schemes (e.g., 

vehicular reduction) 

 Truck Ban 

 Traffic Circulation 

Manipulations 

 

 Location of warehouses, terminals 

and related logistics facilities 

situated in incompatible land uses 

 Imposition of traffic management 

affect movements and flows of 

cargoes, notably at urban areas 

 Traffic measures, such as truck 

bans, increase delays resulting to 

high costs of transporting cargoes 

 Manipulating traffic circulation by 

local governments & other 

agencies , affect routes and 

movement of trucks from 

warehouse facilities to 

destinations & vice-versa 

These inconsistencies in regulations & 

enforcement result to increasing logistics costs 

thereby impede auxiliary services critical for 

efficient intermodal logistics network systems 



Development of Subregional Intermodal 

Logistics Network System 

 Philippine RoRo system 
development not fully 
integrated 
◦ Linking Mindanao to 

ASEAN Highway  not yet 
possible 

 Strict left-hand drive 
policy  
◦ Discourages seamless 

movement from other 
EAGA provinces to 
Mindanao 

◦ An impediment in linking 
Mindanao to ASEAN 
Highway, passing through 
EAGA 

 

 

 Port regulations and fees 
affecting RoRo services 
still in effect 
◦ Entails additional costs 

thereby impedes auxiliary 
services 

 Lack of standard RoRo 
facilities, including cargo 
handling facilities 

 RoRo access roads not 
conforming to standards 
◦ Causing longer turn around 



Perceptions on Regulations 

 Sources of corruption, 

causing delays in the release 

of shipments by Customs 

office 

 Some Brokers mentioned 

having trouble completing the 

necessary documents from 

other concerned agencies i.e. 

quarantine clearance from the 

Bureau of Plant or Animal 

industry for their Agri-product 

shipments. These clearances 

needs to be secured from 

their main offices in Quezon 

City far from Mindanao 

 

 Some Brokers complained of a 

new requirement from Customs 

to have them accredited. A new 

regulation states that they need 

to have 60 CPE units accredited 

by Professional Regulatory 

Commission (PRC) and 

processing in PRC also takes 

time. 

 Payment processing in shipping 

centers also takes time. Usually, 

only one cashier to cater to 

hundreds of payees.  

  Affecting auxiliary (and related) 

services, thereby causing 

impediments leading to the seam in 

the flow of commodities from 

warehouses to ports, etc. 



KEY ISSUES AND THEIR IMPACT ON EXPORT PERFORMANCE IN 

EASTERN INDONESIA AND SOUTHERN PHILIPPINES  

Source: AusAid East ASEAN Initiative Maritime Logistics Pilot (EAI MLP), 2009 







IV. Addressing the 

Issues: City 

Logistics Strategies 

 

 



Philippine Intermodal Logistics Policy Objectives: 
 

Local Level 
 

• Focused on reducing traffic congestion, alleviating environmental and social 
impacts and improving the economic and technical efficiency of the transportation 
system   
 

• City Logistics Initiatives 
  

National Level 
 

• Aimed at providing efficient intermodal transportation system  and develop 

resilient transport infrastructure facilities 
 

Global 
 

• Focused on how to improve the efficiency of moving people and freights, 
reducing the impacts of transportation on the global carbon footprints and 
environment and providing a global competitive trading 





City Logistics can help in - 





 Transport Demand Management (TDM) 

Schemes  

◦ Traffic Volume Restraint Measures 

◦ Truck Ban at major urban thoroughfares 

 Application of ICT (e.g., ETC) 

 Land Use Controls 

 Terminal Development 

 Development of Economic and Industrial 

Zones at Urban Fringes 

Some City Logistics Initiatives in Metro 

Manila: 
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