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3rd Class Municipality 
 

 

Land Area -10,597 hectares 
 

No. of  Barangay -15 fully energized 
 

No. of  Puroks  -120  Puroks 
 

Population - 47,000 - 2007 Census 
 

SANFRAN Municipal Profile 
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Vision: 
A place to live,  

 
 
 
 

the place to visit. 
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Founded in 2004 
By:  Alfredo A. Arquillano, Jr. 



 Election of Purok Officers 



MUNICIPAL MAYOR 
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INITIAL STRUCTURE 

PUROK COORDINATORS 
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Department Heads 



 PROGRAM STRUCTURE 
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Barangay Organizational Structure  
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Sangguniang Bayan Session MUNICIPAL ORDINANCE  
NO. 2007-045 

 The SYSTEM is legalized 



Weekly Meeting of Purok Coordinators 



Purok Meeting & General Assembly 



Yearly  “Purok “ Evaluation 



Initiate Change 

Teamwork 



Installation of Purok IEC Team in the System 

Health Advocators 

DRR Advocators The Purok Coordinators 

SWM Advocators 



 Community-based Health  
Management Program Immunization Regular Check Up for Pregnant Women 

PABASA sa Nutrisyon Feeding of malnourished children 

Health Services down to the PUROK LEVEL 



Food Always In The Home 

(FAITH) 

Food Always In The Home (FAITH) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase Agricultural Productivity 



Community Participation 
in responding SWM Program 





Enhancement of Genetic Resources 



NATURAL RESOURCE MANAGEMENT Establishment of Marine Sanctuaries 



1.Make DRR a priority. 
2.Know the risk and take action. 
3.Build understanding and awareness. 
4.Reduce Risk. 
5.Be prepared and ready to act. 

Millennium Development Goals 



Global initiative:  translated to Local Dialect 

Purok Hall 

Symbol of empowered community 



 Essential 1: Put in place organization and coordination to understand and reduce 
disaster risk, based on participation of citizen groups and civil society. Build local 
alliances. Ensure that all departments understand their role to disaster risk 
reduction and preparedness. 

 
 Essential 2: Assign a budget for disaster risk reduction and provide incentives for 

homeowners, low-income families, communities, businesses and public sector to 
invest in reducing the risks they face. 

 
 Essential 3: Maintain up-to-date data on hazards and vulnerabilities, prepare risk 

assessments and use these as the basis for urban development plans and 
decisions. Ensure that this information and the plans for your city's resilience are 
readily available to the public and fully discussed with them. 
 

 Essential 4: Invest in and maintain critical infrastructure that reduces risk, such as 
flood drainage, adjusted where needed to cope with climate change. 
 

 Essential 5: Assess the safety of all schools and health facilities and upgrade these 
as necessary. 

Ten-point Checklist - Essentials for Making Cities Resilient 



 Essential 6: Apply and enforce realistic, risk compliant building regulations and 
land use planning principles. Identify safe land for low-income citizens and 
develop upgrading of informal settlements, wherever feasible. 

 
 Essential 7: Ensure education programs and training on disaster risk reduction are 

in place in schools and local communities. 
 
 Essential 8: Protect ecosystems and natural buffers to mitigate floods, storm 

surges and other hazards to which your city may be vulnerable. Adapt to climate 
change by building on good risk reduction practices. 

 
 Essential 9: Install early warning systems and emergency management capacities 

in your city and hold regular public preparedness drills. 
 

 Essential 10: After any disaster, ensure that the needs of the survivors are placed 
at the centre of reconstruction with support for them and their community 
organizations to design and help implement responses, including rebuilding 
homes and livelihoods. 

Ten-point Checklist - Essentials for Making Cities Resilient 



Vulnerability assessment down to PUROK level 
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Training local “weather forecasters”: 
Using the Rain Gauge 

Early Warning System 



Educating the Youth  



Revitalizing Camotes Island Emergency 
Response Team (CiERT) 

Evacuation Drill First Responders Fire Drill 

Earthquake Drill Emergency Moves Rescue 



Enabling conditions for building resilience 



 UNITED EFFORTS  

SANFRAN ACHIEVES  



Children’s Charter for Disaster Risk Reduction  
 (launch in Global Platform at Geneva , Switzerland) 

 

“Schools must be safe and education must not be interrupted “  
Andre Brylle Soon and Tricia Plenos said (youth from San Francisco, Cebu, Philippines) 



             Campaign Role Model 
for Making Cities Resilient 

May 10, 2011 

United Nation 

 
Global Platform 

Geneva, Switzerland 
 

May 11, 2011 

United Nation 



“Putting people first, you will never go wrong” 
~ al arquillano ~ 



Thank You! 


